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Mission of useventing.com

Represent our Roots - group pages (Areas, Affiliates, etc), link directories, proximity searches with links to calendar,
events, results, links, and contacts related to the particular group.

e Top Down verse Bottom Up
e Improve Data flow from groups (automate update requests)
e Why Database the Site? Content Management, Speed and Information Sharing

Intuitive — The "It should be here somewhere” problem, move site from internal department structure to structure that
iS more intuitive.

Answer User Questions

e Fill in the blanks of information that isn't covered.
e Find quality moderators that will be authoritative (speak with knowledge/know how)

Be an Authority on Eventing - Increase the diversity of content, by improving the quality of content, get to the
“business of education”.

e Build a Library of Content (Eventing USA)
e Remove bad or outdated information
e Add more information that is popular (the web is a popularity contest)

Represent the Sport — trying to get a user closer to the experience of the sport and competition. Quicker reporting of
results, more multimedia (streaming audio, video clips, photo library)

Respond to Suggestions - Improve flow of feedback to quickly address user needs. Suggestion/Contact form
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Site Facts

Search Position

Useventing.com website is being considered by search engines as a portal site to information about “eventing”. Type
“Eventing” in Google, the first site to come up is useventing.com, followed by wikipedia, eventing news usa, Joomla
Extensions Directory, Web Services Directory, British Eventing, Canadian Eventing, and USEF. Google has indexed over
3700 pages of useventing.com for search results.

Speed of Site
Average load time of useventing.com site is 2.9 seconds.

Site Position/Reach

2005 useventing.com was ranked in the top 2 million websites. 2006 useventing.com is ranked in the top 500,000
websites with peaks of 300,000. More people are looking at the site for longer periods of time. Average stay on the site
1 year ago was < 30 seconds, now is approximately 3 minutes.

visits Pages pages/visit bandwidth
November-05 55,659 225,211 4.05 23.96 GB
December-05 42,838 174,770 4.08 17.20 GB
January-06 53,448 313,939 5.87 14.91 GB
February-06 56,250 316,617 5.63 16.78 GB
March-06 69,037 396,485 5.74 21.51 GB
April-06 80,639 661,418 8.20 30,51 GB
May-06 89,475 696,640 7.79 35.74 GB
June-06 89,411 953,451 10.66 34.90 GB
July-06 93,974 1,184,484 12.60 37.10 GB
August-06 107,329 1,476,151 13.75 60.96 GB
September-06 110,400 1,580,281 14.31 60.60 GB
October-06 97,102 1,347,374 13.88 51.64 GB
November-06 78,522 1,111,364 14.15 39.24 GB
Total 1,055,633 10,545,562 9.99 460.27 GB

Statistics Problem

Traffic to our member services site, useaonline.com, is NOT included in our statistics because it doesn’t share our domain
name, useventing.com. The new member services site, dashboard.useventing.com, does share our domain name and
will attribute to better accuracy of position statistics.

Website Redesign

Changes
= Visual elements, site structure, changed placement of items within site
= navigation, adding shortcut items, and reducing navigation clutter
= Content management tools for WYSIWYG editing from web browser.
= Ability to hold more content

New Features in 2006

= Internal Site Search Qualifications e Reciprocal Link Program

= Document & Form Listings » Dynamic Results Listings e Audio/Video Archives

= Interactive Leaderboard » Latest Official Event Results e Volunteer Opportunity Listings

= Horse Profile = Events this Week o Affiliate Listings Details

* Rider Lookup *  Upcoming Open Dates e ICP Instructors Directory
Dynamic Omni/Calendar = What's New RSS Feed « Event Search by Zip Code

= Dynamic AEC = Online Donation Script
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Appendix of New Features
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Internal Site Search
Located: Homepage > [Shortcut] AND Useful Resources > All Forms &
Documents

Search on homepage default’s to “find all words”
Other search options from the search page:

Find exact words
Find any words

TIP — Changing this option can radically change what
search results you obtain.

Search Results

results listed in the site. You can find which results are
included by looking at the “Latest Official Event Results”.
The list is ordered by the date of the event.

TIP — Clicking on ariders name in the leaderboard links to
the rider lookup page.

Leaderboard

Document & Form Listings
Located: Homepage > [Shortcut] AND Useful Resources > All Forms &
Documents

Lists all PDF files that are available on the website and
what area of the site they are listed in.

TIP — Using “search” or “find in this page” tool can help to
quickly find a word within a page.

Forms & Documents

Interactive Leaderboard
Located: Competitions > Leaderboard

Leaderboard is automatically calculated from the latest
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Omni/Calendar
Located: Competitions > Omnibus Calendar [Homepage > Shortcut]

Calendar page contains list of Latest Event Results, list
of upcoming opening dates (2 weeks out), clickable area
map, results, omni-detail page links, divisions & open
closing dates, and website.

Detail page lists typical information found in the
omnibus. Also notes any changes that have been made
since the omnibus was published.

Omnibus
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Omnibus

Event Search by Zip Code
Located: Competitions > Resources [Shortcut]

Enter mileage up to 999. Results are listed by date. Will
also contain links to event results

Event Search by Zipcode

Results Search
Located: Competitions > Resources [Shortcut]

One can lookup their results by entering a USEA 1D

number. This page lists results that are posted on the
site for the current competition year.

Omnibus Listing

AEC Qualifications
Located: AEC > Resources

Qualification pages list rider or horse name and
level of qualification. Click on the rider/horse’s
name to list the qualifying rides.
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Latest Official Event Results
Located: Homepage & Omnibus/Calendar

The list is ordered by the date of the event. Click on the
event name and go to the results detail of that event.

Latest Calendar Changes
Located: Homepage (near bottom)

Listing of events that have changed since the print
version of the omnibus was published. Click on the link
to get the updated Omnibus detail.

TIP — Omnibus changes are listed above detail.

Omnibus Listing

Events this Week
Located: Homepage

This list contains events that are happening over the
current week and include websites when provided in the
omni listing.

TIP — Clicking on the event name links to the omni listing
details.

Upcoming Open Dates
Located: Competitions > Resources [Shortcut]

Lists upcoming opening dates 2 weeks out from the
current week.

What's New RSS Feed
Located: Useful Resources > USEA Webmaster > Resources

RSS, Really Simple Syndication, allows a user to collect
news from various sites into one location. This feature is
built into many modern browsers. On the front page is a
“My Yahoo link allowing someone to add the “USEA
What's New” news to your “My Yahoo” page.

Online Donations
Located: Inside the USEA > Donate USEA & Homepage [Shortcut]

Online Donations to the USEA



Reciprocal Link Program
Located: Useful Resources > Links > Resources

Sharing links is an important part of getting. Get a link to
your equestrian related site on useventing.com site.

Audio/Video Archives
Located: Media & Marketing > Audio & Video

Video content and audio streaming content/archive for
events.

Volunteer Opportunity Listings
Located: Join Us > Voluteer

The volunteer coordinator’'s contact information for each
event and are listed by date of event with area details.

Volunteer Opportunities

Affiliate Listings
Located: Join Us > Affiliates

Affiliate Listings
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Directory of Certified Instructors
Located: Education & Instruction > Instructors > Resources

Directory of Certified Instructors

Educational Activities Calendar
Located: Education Instruction > Resources

Lists USEA Clinics & Educational Activities

Educational Activities Calendar

Eventing USA Educational Articles
Located: Education & Instruction > Resources

Eventing USA Articles



Partnership Sites

USEA is offering FREE web hosting on the
useventing.com server for Area Websites.

Area 8 partnership was formed to re-launch their website
on the USEA web server. By creating this partnership,
Area 8 has had additional data sharing features such as
automated leaderboard, championship qualifications,
and “what’s new” news items. Planned development to
include area 8 omnibus, results, and other specific data
sharing requests.
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Blog

The USEA has now launched its new weblog at

EventerUSA.org. This blog provides an avenue for
serious discussion (and sometimes not so serious
discussion) about the sport of eventing in the U.S.

We are hoping to find regular bloggers to contribute their
opinions.

The Dashboard

Functionality as Developed

Dashboard System

= Roles and Privileges — Allows USEA to set roles
for any system feature based on roles assigned
to an individual account. A few examples of this
role creation area: Barn Secretary to register
multiple riders for an event, Family membership
being renewed by one family member, Area
Chairs to get appropriate reports and messaging
tools for their area.

= Permissions & Security — Integrity of the system
insures all transactions are done in a secure
environment.

Organizer Module

= New Event Registration
Event Renewal Registration
Omnibus Listing
Event Supply purchasing
Reconciliation Report

Member Module
= New Member Registration
Member Renewal Registration
Horse Registration & Upgrade
Refund Request
Accounts Payable Request, Membership Staff

Accounting Module
= Synchronization with other modules to
QuickBooks
= Calendaring system for Automated Payment
Scheduling
= Accounts Reporting

Store Module

= Online Catalogue, with Grouped ltems by
attributes, Create order, Edit order, Invoicing,
Reporting & Shipping
Order Tracking
Synchronization with QuickBooks
Help Desk Module
Selling Modes, Up-selling, cross selling,
promotions, behavior selling, campaigns



Message Module

Email & Dashboard Messaging

Build Contact Lists

List Purchasing Service

In-network eMail Blast Service

Build Distribution Lists with Adhoc Queries
Dashboard Message Alerts

Activity Reporting for Mailing Activities
Yahoo Groups like functionality

Group Searching

Meetings Module

= Registration for Event Competitions
Registration for Annual Meeting & Convention
Registration for Educational Activities
Registration for Continuing Education Clinics
Integration with 3" party registration systems
Participant Reports for Event Organizers
Event Results Upload/Capture
Data mapping tool for results migration from file
Horse & Rider Lookup tools
Validation & Response with system generated
Reconciliation Report
= Reconciliation Report Validation
= Event Evaluation Forms for Competitors

Inventory Module
=  Synchronization with QuickBooks Inventory
= “On-site” sales client, similar to purchase order
system, with credit card processing & bar code
scanning
= Quickbooks synchronization of “on-site” sales
client

Advertiser Module
= Manifest Availability
Advertisement Request
Advertiser Contract History
Advertisement Upload
Promotional Code
Automated Commission Accounting

Sponsorship Module

= Sponsorship Request

= Sponsorship Contract History

= Payment Schedule Synchronization with
QuickBooks

= Sponsorship Commission Accounting

=  Advertising Module Connection for Sponsors
with Advertisements
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Deployment and Testing Schedule

Phase 1a (November 15)
= Annual Meeting
= User Login
= Payment System
= Infrastructure

Phase 1b (December 8)
= Membership Renewals
= Membership Registration
= Horse Registration
= GUI

Phase 2a (December 22)
= Organizer Module (Organizer Registration of

Events)
= |nventory
= Web Store

Phase 2b (January 5)
= Messaging
= Accounting

Phase 3 (January 19)
= Sponsorship
= Advertising
=  Start Maintenance Plan

Phase 4 (February 10)
= Event Registration



